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Boston Consulting
Group, the contractor that
raised doubts about 30
percent average shopper
savings in commissaries
and called traditional
“at-cost” pricing ineffi-
cient, stands to profit
handsomely from the
changing nature of the
prized shopping benefit,
say product manufacturers
and suppliers getting
squeezed in the process.

After completing a $1.5
million study of commis-
saries in 2015, Boston
Consulting Group (BCG)
landed several no-bid
contracts from Defense
Commissary Agency (De-
CA) to implement the
study’s vision of commer-
cial-like stores that will
maintain patron savings
but use variable pricing
and in-store brands to
generate first-time profits
and slash taxpayer fund-
ing.
One of the BCG con-

tracts, DeCA officials

confirmed, gives the com-
pany a share of whatever
savings are realized as
category managers
squeeze manufacturers on
prices, using scripts writ-
ten and coached by BCG
staff.
Price concessions

achieved using BCG tech-
niques, which some manu-
facturers call coercive, are
to be used to cut DeCA’s
$1.3 billion annual appro-
priation and to pay BCG,
but not to benefit patrons
with lower prices on brand
products, said Patrick B.

Nixon, president of Amer-
ican Logistics Association,
which represents manu-
facturers, distributors and
brokers of products sold in
commissaries and ex-
changes.
Nixon said he makes

that claim based on review
of DeCA documents to
manufacturers. Nixon is a
former director and chief
executive officer of DeCA
as well as a long-time
advocate for preserving
military shopping benefits.
Angry manufacturers,

meanwhile, are sounding
alarms that patrons soon
will see favorite brands
disappear from commis-
sary shelves, and remain-
ing brand names will offer
fewer coupons and other
promotions as those dol-
lars are applied to leaner
prices paid by DeCA and
benefiting BCG.
Among the first prod-

ucts to disappear when
current inventories sell out
will be Duracell batteries
and two top-selling brands
of tomato sauces, said
industry sources, caution-
ing the screening process
is just beginning.
“Understand,” said

Thomas Gordy, president
of the Armed Forces Mar-
keting Council, “these are
top-selling products you
see every day on TV” that
manufacturers spend
“hundreds of millions of
dollars every year promot-
ing them…And now DeCA
is developing lower tier
categories.”
“Part of the reason why

brands are being taken off
the shelf,” Gordy added,
“is because they want to
make room for the store-
brand products, and they
only have so many cubic
feet of space on store
shelves.”

A DeCA official told
Gordy that the BCG no-
bid contracts, valued on
their face at roughly $50
million, was structured
also to provide BCG an
unrevealed percentage of
savings negotiated from
manufacturers so that
BCG would have “skin in
the game” beyond the
fixed contract awards.
A DoD spokesman con-

firmed a performance-
based contract with BCG
compensation tied to sav-
ings generated. Uncon-
firmed reports put the
BCG share as high as 50
percent. DeCA wouldn’t
release incentive informa-
tion.
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A Tim Boyle has joined
KeyBank in downtown
Tacoma, as vice presi-
dent/relationship manager
for the South Puget Sound
Commercial Banking
team. He has more than
20 years of experience in
commercial finance/bank-
ing with 15 years in the
South Puget Sound area.
Boyle received his bache-
lor’s degree from Western
Washington University.

A Mike Walsh has
been named
branch
manager for
the new
mortgage
services
office for
Axia Home
Loans in
Tacoma. He

has more than 25 years of
industry experience and

leadership and a strong
history of developing suc-
cessful sales teams. His a
graudate of Washington
State University.

A Dr. Abhishek Agar-
wal has joined Digestive
Health Specialists in Tac-
oma as a gastroenterol-
ogist. He will practice in
the Puyallup and Sunrise
locations. Agarwal attend-
ed All India Institute of
Medical Sciences in New
Delhi, India, and complet-
ed his residency in in-
ternal medicine and fel-
lowship in gastroenterol-
ogy and hepatology at the
University of Arkansas for
Medical Sciences. He also
served as assistant profes-
sor at the University of
Arkansas and as a hospi-
talist with Harvard Med-
ical Faculty Physicians at
Good Samaritan Medical

Center in Massachusetts.
Agarwal is board-certi-

fied with ABIM Internal
Medicine and a member
of both the American
Gastroenterological Asso-
ciation and American
College of Gastroenterol-
ogy

AAmelia Whaley is a
new lawyer
at Gordon
Thomas
Honeywell
in Tacoma.
She will
focus on
general
litigation
and expand

her experience practicing
personal injury, employ-
ment and commercial
litigation.
Whaley received her law

degree from Duke Uni-
versity School of Law and
her master’s degree from
Duke University, Depart-

ment of Psychology and
Neuroscience. She re-
ceived her bachelor’s
degree at Rocky Mountain
College in Billings, Monta-
na. Previously, she worked
at the Alameda County
Public Defender’s Office
in Oakland, California; as
a federal public defender
for the Eastern District of
North Carolina, Raleigh,
North Carolina; and at the
Center for Prosecutor
Integrity, Washington,
D.C.

ATiffany Stutesman is
the new
director of
quality
improve-
ment and
professional
develop-
ment for
Child Care
Aware of

Washington in Tacoma. In
this role she directs the

statewide implementation
efforts of early achievers,
Washington’s child care
quality improvement and
rating system. She re-
ceived her bachelor’s
degree from the University
of Hawaii and her mas-
ter’s degree from Grand
Canyon University.
Stutesman most recently

was with Child Care Ac-
tion Council in Olympia
where she was the region-
al coordinator for Early
Achievers implementation
for the Olympic Peninsula
region.

ARyan Pricco has been
promoted to
director of
advocacy
and policy
with Child
Care Aware
of Washing-
ton in Tac-
oma. He
will direct

all of the statewide ad-
vocacy and legislative
policy efforts around im-
proving the quality of child
care and early learning
programs for the agency.
He received his bachelor’s
degree from the University
of Washington.
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Giving season is upon us
but not only in the form of
thanks or holiday gifts. It
is also prime time for char-
itable giving. As we move
toward the close of the
year, many people use this
time to express what they
are grateful for through
donations to causes that
matter to them.
Commonly, this means

check writing or credit
card charges making cash
gifts to nonprofit organiza-
tions. While this is conve-
nient, for many people it is
not the most efficient use
of financial means for
charitable intent.
From a personal finan-

cial planning perspective,
supporting causes you
believe in may be best
done from places other
than your checking ac-
count. There are many
ways to go about this but
here are three opportuni-
ties in particular that are
underutilized.

IRA CHARITABLE
DISTRIBUTION
Holders of pre-tax In-

dividual Retirement Ac-
counts who are over age
70½ are required to with-
draw a minimum annual
amount from their ac-
count. This amount is
usually fully taxable at
ordinary federal income
tax rates. But not everyone
actually needs this money
to fulfill their budget.
Sometimes, this taxable
income even pushes peo-
ple into higher-cost Medi-
care benefits and a higher
tax bracket.
Rather than making this

withdrawal and paying
federal income tax on the
amount, you can have the
withdrawal sent directly to
a charitable organization
instead. You don’t owe
any income tax on the
amount given and neither
does the charity. You ef-
fectively give pre-tax dol-
lars to the nonprofit or-
ganization. This is much

better than taking the IRA
distribution, realizing it as
ordinary taxable income
and then donating the
remaining cash.
The qualified charitable

distribution can be done
with up to $100,000 (or
the amount of your re-
quired distribution if less)
each year. Not all of your
required distribution has
to go to charity. You can
take some and donate the
rest. The donation doesn’t
need to go to just one
organization. If you prefer,
you can have several small
checks written directly
from your IRA.

APPRECIATED
INVESTMENTS
If you have investments

outside of retirement ac-
counts which have grown
in value over time, you can
avoid capital gains taxes
by donating shares of the
investment. The organiza-
tion you are donating to
needs to have an invest-
ment account to receive
the gifted securities. They
receive the full value of
the position and are not
responsible for capital
gains tax on the growth
when they sell the holding.
This can work for any

stock, bond, mutual fund
or other holding as long as
the nonprofit can accept
the investment. A scenario
where this is particularly
useful is when you don’t
know the cost basis for the
investment. If you know
there is a taxable gain in
the investment but you
don’t know what your
original purchase price
was — or what your basis
has grown to as you’ve
reinvested dividends in
the investment many
times over the years — this
makes an ideal giving
vehicle. You eliminate the
headache of trying to
figure out the cost basis.
You receive a tax deduc-
tion for its value on the
date of transfer and its
cost basis is a nonissue for
the charitable organiza-
tion.

GO BIG,
THEN TAKE A BREAK
Charitable organizations

love it when they can
count on you for a recur-
ring gift each year. De-
pending on your income
tax situation, however, it
may be beneficial to make
a more substantial gift one
year and then pause, or
reduce your gift, the next
year or two.
This can be advanta-

geous if a larger gift in one
year improves your ability
to claim itemized deduc-
tions on your income tax
return that you wouldn’t
be eligible for if giving
smaller gifts each year.
This scenario requires
some tax planning with
your accountant and coor-
dination with other deduc-
tible elements of your tax
return. But it is generally
fitting with the idea that
the more tax efficient you
can be with your dona-
tions, the more win-win
opportunities you can
create between you and
the causes you support.
Of course, there are

many other strategies and
vehicles for charitable
giving. You might like to
contribute to a donor-
advised fund to receive a
current tax deduction but
not need to distribute
money to nonprofits until
later. Or, you might prefer
to get some form of in-
come back to you which
can be accomplished with
a gift annuity or charitable
trust.
The level of complexity

in your giving may be
linked to the sophisti-
cation of your estate plan-
ning or the diversity of
your charitable intent.
While many people give
directly to their alma ma-
ter or faith organization,
there are many nonprofit
organizations and commu-
nity foundations that have
staff to help you identify
the best fit to match your
intent and your financial
preferences. Utilize them;
they’ll be happy you
called.
Gary Brooks is a certified

financial planner and the
president of Brooks, Hughes
& Jones, a registered in-
vestment adviser in Gig
Harbor. Reach him at
gary@bhjadvisors.com.

COMMENTARY

Ways to give back
during holidays
BY GARY BROOKS
Contributing writer

DEBBIE COCKRELL:
253-597-8364,
dcockrell@thenewstribune.com

KATE MARTIN:
253-597-8542,
kmartin@thenewstribune.com

HOW TO REACH US
Friday 1 year ago

Prime rate 3.50 3.25
Federal Target Rate 0.50 0.25
3-month Treasury bills 0.38 0.05
6-month Treasury bills 0.52 0.27
10-year Treasury notes 1.79 2.25
30-year Treasury bonds 2.56 3.00
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KEY RATES

Here is what Puget Sound-area banks and thrifts were offering on key consumer-loan and deposit
instruments on Friday. All yields are annual.

DEPOSITS MMA:
Rates and yields on money-market
accounts with a balance of $2,500.
CD: Fixed rates and yields on one-year
certificates of deposit of $5,000.
IRA: Fixed rates and yields on 18-month ac-

counts.

LOANS
Auto: Fixed rate for a $10,000, 60-month,

new-car loan and for a $7,000, 48-month, used-car
loan for a 1- to 3-year-old model. Actual rates
might change with variations from the scenario,
and fees and other costs at loan initiation.

DEPOSITS AUTO LOANS
Institution MMA CD IRA New Used
America's CU 0.20/0.20 0.35/0.35 0.45/0.45 3.490 3.240
Chase 0.01/0.01 0.01/0.01 0.05/0.05 2.740 3.190
Columbia Bank 0.03/0.03 0.06/0.06 0.07/0.07 3.556 3.829
Commencement Bank 0.10/0.10 0.30/0.30 0.30/0.30 4.057 5.373
HomeStreet Bank - West-
ern

0.45/0.45 0.35/0.35 0.35/0.35 NO NO

KeyBank 0.04/0.04 0.15/0.15 0.10/0.10 3.190 3.640
Qualstar CU 0.25/0.25 0.40/0.40 0.50/0.50 2.240 1.990
Sound CU 0.05/0.05 0.15/0.15 0.30/0.30 2.840 2.540
Tapco CU 0.03/0.03 NO/NO NO/NO 2.740 2.490
U.S. Bank 0.05/0.05 0.10/0.10 0.15/0.15 3.999 3.494
Verity CU 0.10/0.10 0.35/0.35 0.43/0.43 2.490 2.340
Washington average 0.12/0.12 0.22/0.22 0.27/0.27 3.134 3.213
NA: Not available NO: Not offered

Source: Informa Research Services 818-880-8877 Ext. 266
**Do not have a bank, thrift or credit union charter; all products are FDIC insured
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sive place to do business
might be advantageous for
Washington, except that
this state, especially in the
Puget Sound region, is
itself becoming much less
of a low-cost, low-tax
place to operate.
California voters, who

will be busy with other
ballot measures besides
pot, also are confronted
with a proposition to ban
plastic bags statewide, and
to control prescription
drug prices by limiting
state agencies to paying
what the U.S. Department
of Veterans Affairs does.
Washington is not alone

in considering a minimum
wage hike via the ballot.
Three other states have
similar measures, includ-

ing Arizona.
In California voters are

being asked to extend a
tax on incomes of more
than $250,000, and to
add another $2 to the
per-pack tax on cigarettes.
In Colorado, Amendment
69 would impose a 10
percent payroll and in-
come tax to fund a public
health care system. The
Tax Foundation says the
proposal would give Col-
orado the nation’s highest
individual income tax rate,
surpassing California.
That organization also

reports that Boulder, Col-
orado, and three Cali-
fornia cities — Oakland,
San Francisco and Albany
— are voting on proposals
to impose local taxes on
soda and other sugar-
sweetened beverages.
We’ve been through some-
thing similar with Seattle’s
latte tax (rejected in 2003)

and taxes on candy, bot-
tled water and soda (re-
pealed in 2010). But if
more of those local mea-
sures are approved, sup-
porters might be tempted
to take another run at it in
Washington.
We’ll end our road trip

in, of all places, Missouri,
where Amendment 4
would prohibit the state
from extending the sales
tax to services. Washing-
ton is another state where
certain services (especially
professional) don’t gener-
ate sales tax, but it’s al-
ways been a tempting
target for those looking for
more tax revenue.

Bill Virgin is editor and
publisher of Washington
Manufacturing Alert and
Pacific Northwest Rail
News. He can be reached at
bill.virgin@yahoo.com.
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